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You’ve Had an Impressive Journey from SAS Programmer to Executive Director. What Inspired Your Career Path at the
Intersection of Statistical Programming and Innovation?

From the very beginning of my career, | was captivated by the transformative power of data- specifically, how clinical data, when carefully curated
and analyzed through rigorous programming, could influence life-saving decisions and drive the development of breakthrough therapies. During my
early years as a SAS Programmer, | quickly realized that writing code wasn’t just about executing technical tasks or producing tables and listings. It
was about revealing insights hidden within complex datasets, translating numbers into narratives that could inform regulatory decisions, shape
clinical strategies, and most importantly, improve patient outcomes. That realization ignited a deep sense of purpose in me - one that has only
intensified over the years.

As | progressed in my career, my focus evolved from mastering programming techniques to envisioning how innovation could elevate the entire
function of statistical programming. | became increasingly drawn to areas where technology, data science, and leadership intersect. | began thinking
beyond code - about how to build high-performing global teams, introduce automation to reduce inefficiencies, and integrate Al-driven solutions to
scale impact without compromising quality or compliance. Today, as Executive Director, | remain grounded in that early passion for data but
energized by the broader mission: to push the boundaries of what’s possible in clinical development, mentor the next generation of leaders, and help
bring transformative treatments to patients faster and more responsibly. It's been a deeply fulfilling journey, one rooted in curiosity, purpose, and a
relentless drive for meaningful innovation.

How Do You See Atrtificial Intelligence Transforming the Landscape of Clinical Trials and Statistical Programming?

Artificial intelligence is transforming the landscape of clinical trials and statistical programming in profound ways - not by replacing human expertise,
but by enhancing it. | believe in a model of augmented intelligence, where Al supports more informed, timely, and scalable decision-making across
the clinical development lifecycle.

In statistical programming, Al is already driving automation in areas like data mapping, metadata-driven dataset creation, output validation, and QC
workflows. These advances allow teams to redirect their focus toward higher-value, strategic activities - such as data interpretation, risk assessment,
and collaborative trial design.

That said, in highly regulated environments, innovation must be approached with care. The goal isn’t to innovate for the sake of novelty, but to
deploy technology in ways that are scientifically sound, operationally efficient, and always grounded in patient safety and data integrity. Done right,
Al becomes not just a tool - but a catalyst for better outcomes, faster insights, and more responsible clinical research.
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You’ve Led Teams that Supported FDA Approvals for Major Therapies. Could You Share a Few Standout Project Milestones?
One of the most rewarding projects I've led involved overseeing the statistical programming team for a gene therapy targeting a rare blood disorder,
which achieved regulatory approval in 2022. The treatment represents a major advancement in its class.

More recently, | played a critical role in a 2024 new drug application submission for an ultra-rare metabolic condition. On the operational front, | led a
30-member statistical programming team supporting over 15 concurrent studies for a West Coast-based biotech company, balancing regulatory
compliance with accelerated submission timelines. Each time a therapy reaches approval it serves as a powerful reminder of the real-world impact
behind the work we do.

What Leadership Principles Guide Your Approach When Managing Cross-Functional Teams?

My leadership philosophy revolves around clarity of purpose, inclusion, and empowerment. | ensure that everyone on the team understands not just
the “what” but the “why” behind their work. | cultivate an environment where people are encouraged to experiment, challenge assumptions, and bring
ideas forward, even if they fail the first time. Leadership, to me, is not about control but about setting direction and clearing the path for others to
shine.

In Highly Regulated Environments, How Can Teams Balance Compliance Demands with the Need for Flexibility and
Customization in Clinical Data Programming?

Revised - It's a constant balancing act - and one that requires both structure and creativity. In my experience, regulatory compliance must be the
non-negotiable foundation, but within that framework, there’s room to tailor processes based on the unique needs of each study or stakeholder.

Some teams require focused support in a single functional area, while others benefit from a more integrated, end-to-end approach. The key is
adaptability - not just in technology, but in mindset. That includes building systems that support scalable customization, responding quickly to shifting

priorities, and maintaining transparent, proactive communication with cross-functional stakeholders.

Ultimately, success comes from deeply understanding both the regulatory landscape and the goals of the development program - and then
designing solutions that meet both without compromise.
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You Also Serve as a Mentor and Industry Speaker. What Advice Would You Give Emerging Leaders in Clinical Data Science?

| would recommend being ambidextrous, master the tools, but also understand the people. Yes, learn SAS, R, Python, and visualization platforms,
but also learn how to present insights clearly to non-technical stakeholders. Clinical data science is as much about storytelling as it is about
modeling. | would also emphasize the importance of continuous learning. Technologies will evolve, regulations will shift, but your ability to adapt and
stay curious will keep you relevant. And finally, never lose sight of the end beneficiary, the patient. That human connection should guide your
decisions more than any algorithm.

Looking Ahead, How Do You Envision the Evolution of Statistical Programming in Global Health and Precision Medicine?

| see statistical programming becoming the glue that connects multiple functional areas into a unified decision-making system. As precision medicine
advances, our work will move beyond generating tables, figures and listings to developing real-time analytics engines that adapt based on patient
biomarkers and population health trends. Open-source ecosystems like R and Python are driving this evolution, and the next frontier is
interoperability - designing modular, reusable code that integrates seamlessly into broader analytical and regulatory pipelines. The role of the
Programmer is transforming from that of a Coder to a strategic integrator.

What Personally Motivates You to Continue Pushing Boundaries in Life Sciences?

Every dataset analyzed represents a human life, someone’s mother, father, child, or sibling. That never leaves my mind. | have had moments where
a successful analysis led to a trial being fast-tracked, bringing therapy to patients’ months earlier. That is not just professional achievement, it is
human impact. | am also deeply motivated by mentoring, seeing someone on my team grow into a confident leader is incredibly rewarding. At the
end of the day, what fuels me is knowing that my work has the power to transform suffering into healing. That purpose is my compass.
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